OUR OFFER:

@ Operation and maintenance with long-term commitment
on performance and price

@ Structuring operation and maintenance within complex tenders
such as PPPs

@ Advisory and audit services to optimise operation and maintenance

OUR CORE BUSINESS:

@ Full management of toll systems (manual, automatic and electronic):

toll collection, supervision, administration and control

@ Design and implementation of commercial policies,
customer relationship management

© Traffic and safety management (supervision 24h/day, patrols,
incident response)

@ Routine and winter maintenance
@ Tunnel operation

@ Infrastructure and equipment maintenance

@ Asset management (planning and
management of heavy repairs)

AND VIA OTHER EGIS
SPECIALISED SUBSIDIARIES:

@ Project development (21 financial closings)
@ Turnkey supply of toll and traffic management equipment

@ Infrastructure engineering for roads, tunnels, structures
and environmental issues

© From traffic management to mobility management,
particularly in urban areas

Egis Road Operation

11 avenue du Centre

CS 30530

78286 Guyancourt Cedex

France

e-mail: contact.egis-roadoperation@egis.fr
Tel: +331 304848 70

Fax: +331 3048 46 71
www.egis-roadoperation.com
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OURADDED
VALUE: \

@ Experience of long-term
partnerships in numerous
countries

@ Capacity to structure a comprehensive ~
O&M offer and commit to it T~

@ Capacity to expeditiously start-up or
take over an existing operation

@ Strong experience allowing to optimise operation
and maintenance activities

OUR STRONG POINTS:

© 22 operating subsidiaries
- covering a wide range of activities
- in different countries
- dealing with various operation issues

© Extensive expertise in tunnel operation
with 48 km under operation

© A network of available experts

- both at the head office and
in operating companies

- offering a unigue advisory and
audit capabilities in operation
and maintenance

- using expertise and know-how
capitalised over 15 years




Extension of the contract for the maintenance of traffic
management equipment on the Irish National Roads

New contract awarded for the operation

of the AB3 motorway in France (January 2011)
Acquisition of three operation and maintenance
companies in Ireland (Northlink, Southlink and
Midlink) (January 2011)

Signature of the operation and maintenance contract for
the Delhi-Gurgaon expressway in India (December 2010)

End of widening works of the A8 motorway in Germany
(December 2010)

Opening of the A88 motorway in France (August 2010) (May 2010)

Extension of the operation and maintenance contract Opening of the M6 motorway in Hungary (March 2010) \
for the Dublin Port Tunnelin Ireland (July 2010) |

New contract awarded for the operation of the
Subic-Clark-Tarlac expressway in the Philippines (June 2010)
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*When fully operated/taken over ** Total staff including sub-contracting permanent personnel



